
North Norfolk District Council 
Cabinet Work Programme  

For the Period 01 November 2019 to 31 January 2020 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order

2006)

Decision Maker(s) Meeting 
Date 

Subject & Summary Cabinet 
Member(s) 

Lead Officer Status / additional 
comments 

October 2019 

Cabinet 07 Oct 2019 NW High Street 
Heritage Action Zone 

Richard Kershaw Stuart Quick 
Economic Growth 
manager 
01263 516263 

Cabinet 

Scrutiny 

07 Oct 2019 

16 Oct 2019 

Council Tax Discount 
Determination 2020/21 

Eric Seward Lucy Hume 
Chief Technical 
Accountant 
01263 516246 

November 2019 

Cabinet 

Scrutiny 

04 Nov 2019 

13 Nov 2019 

Budget Monitoring P6 Eric Seward Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 

Cabinet 

Scrutiny 

04 Nov 2019 

13 Nov 2019 

Digital 
Transformation 
Update 

Sarah Butikofer Sean Kelly 
Head of IT & Digital 
Transformation 
01263 516276 

Scrutiny 

Cabinet 

Council 

18 Sep 2019 
16 Oct 2019 
04 Nov 2019 

20 Nov 2019 

Draft Corporate Plan Sarah Butikofer Heads of Paid 
Service 

O&S Review 9th 
October 
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Decision Maker(s) Meeting 
Date 

Subject & Summary Cabinet 
Member(s) 

Lead Officer  Status / additional 
comments 

Cabinet 04 Nov 2019 Shannocks Hotel – 
CPO 
 

Sarah Butikofer 
Nigel Lloyd 
Andrew Brown 
 

Emma Duncan 
Head of Legal 
01263 516045 

Exempt report 

Scrutiny  
 
Cabinet 

16 Oct 2019 
 
04 Nov 2019 

Homelessness & 
Rough Sleeping 
Strategy  
(consultation) 
 

Andrew Brown Lisa Grice 
Housing Options 
Manager 
01263 516164 

 

December 2019      
Scrutiny 
 
Cabinet 
 
Council 

13 Nov 2019 
 
02 Dec 2019 
 
17 Dec 2019 

Medium Term 
Financial Strategy 
 

Eric Seward 
 

Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 
 

 
Pre-scrutiny 
 

Scrutiny  
 
Cabinet 
 

13 Nov 2019 
 
02 Dec 2019 
 

Award of Waste 
Contract  

Nigel Lloyd Steve Hems 
Head of 
Environmental Health  

Pre-scrutiny 
 

Cabinet 02 Dec 2019 Homelessness & 
Rough Sleeping 
Strategy  (approval) 
 

Andrew Brown Lisa Grice 
Housing Options 
Manager 
01263 516164 
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Decision Maker(s) Meeting 
Date 

Subject & Summary Cabinet 
Member(s) 

Lead Officer Status / additional 
comments 

Cabinet 

Council 

02 Dec 2019 

17 Dec 2019 

Enabling Land at 
Sheringham 

Renata Garfoot 
Estates & Assets 
Strategy Manager 
01263 516086 

Cabinet 

Scrutiny 

02 Dec 2019 

11 Dec 2019 

Treasury Management 
Half Yearly report 

Eric Seward Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 

Cabinet 

Council 

02 Dec 2019 

17 Dec 2019 

Fees & Charges Eric Seward Duncan Ellis 
Head of Finance & 
Assets 
01263 516330 

Upcoming 

Cabinet TBC New Road, North 
Walsham – options 

Greg Hayman Renata Garfoot 


